e NSF International Strategic Registrations, Ltd.
SF I R A subsidiary of NSF International

November 30, 2006

Mr. Jack Seifert

State Forester

Indiana Department of Natural Resources
402 W. Washington Street

Room W 296

Indianapolis, Indiana 46204

Subject: ATFS Group Certification Audit Report
Dear Mr. Seifert:

Congratulations, NSF-ISR has found that the Indiana Department of Natural Resources’
administration of the Classified Forest Certified Group (CFCG) Program is in “Full

Conformance” with the American Forest Foundation® (AFF) Standards of Sustainability and the

American Tree Farm System® (ATFS) Standard Operating Procedures for Group Organizations
and Managers (SOP-01).

This letter outlines the group certification audit process and summarizes the findings of
the NSF-ISR Group Certification Audit. The specific audit findings and objective evidence of
conformance are detailed in the attached AFF Standards Checklist, the SOP-01 Checklist, and
Corrective Action Request (CAR) forms.

‘ The NSF-ISR ATFS Group Certification Process began with an Audit Planning session
conducted during the week of July 25-27, 2006. The Lead Auditor finalized the Audit Plan,
selected potential field sites, made necessary arrangements, and initiated the Group Certification
Audit. A Final Gap Analysis Report and Audit Plan was submitted to the Indlana DNR on
August 28, 2006 and is part of the permanent record of the audit.
" An ATFS Accredited Lead Auditor, Mr. R. Scott Berg, and an ATFS Inspector Mr. Fred
Hadley, conducted the NSF-ISR Group Certification Audit during the week of October 17-
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20, 2006. The field audit included thirty-five (35) field sites across twelve (12) counties and
eight (8) DNR Districts. Approximately eight (8) landowners and eight (8) DNR District
Foresters were interviewed. An additional twelve (12) interested parties were interviewed
including: forestry consultants, representatives of woodland owner organizations, industry
procurement foresters, the extension service and the State Tree Farm Committee. Inquiries were
also made and messages left with half a dozen other conservation and environmental
organizations. A list of the Districts, counties and landowners that were visited; along with the
landowners and other interested parties that were interviewed, is contained in Appendix 1.

Based upon a thorough review and analysis, the Indiana DNR and Group Members fully
demonstrated conformance with the AFF Standards of Sustainable Forestry. A detailed AFF
Standards Audit Checklist documenting the objective evidence of conformance and findings is
contained in Appendix 2.

The NSR-ISR Audit Team found that the family forest owners involved in the CFCG
exceeded the basic requirements of the AFF Standards of Sustainable in a number of areas.
Those areas of the AFF Standard where performance exceeded the basic requirements include: 1)
all landowners have professionally prepared forest management plans that cover all aspects of
the AFF Standards, 2) landowners consistently exceed regeneration and stocking guidelines, 3)
DNR staff routinely provide information and local knowledge to landowners about the location
and management of rare and unique species in the development of each management plan, 4)
wildlife habitat is protected and enhanced, and 5) management plans and practices maintain and
enhance habitat for target game and non-game species of plants and animals.

While the Indiana DNR and Group Members are in conformance with the relevant
requirements, the Audit Team did identify a number of Opportunities for Improvement (OFIs).
Opportunities for Improvement exist in the following areas: 1) improve logger and consultant
BMP training, 2) improve forest owner compliance with the management plans, 3) more fully
implement recommendations in the management plans, particularly those addressing invasive
species, 4) increase compliance with water quality BMPs by landowners, consultants and
loggers, 5) conduct pre-harvest orientation of the location of SMZs with the logger to identify the
locations of watercourses and riparian zone widths, 6) encourage loggers to remove
unmerchantable tops and debris from streams according to the State of Indiana BMPs, 7)
document special sites on the management plans for future reference and knowledge of the
landowner, and 8) work with the Natural Heritage Program in Indiana to gain access to databases
containing information on rare species and communities so that District Foresters are in a
position to provide relevant information to landowners.

The Indiana DNR has also demonstrated overall conformance with the Standard
Operating Procedures for Group Organizations and Managers (SOP-01). A detailed Group
Organization Audit Checklist containing the objective evidence of conformance and findings is
contained in Appendix 3.

The Audit Team issued three Corrective Action Requests (CARs) at the Closing Meeting
that are contained in Appendix 4. CAR-01 documented that at the time of the Closing Meeting
of the field audit, the DNR had not yet: 1) notified the existing Group Members that they are



subject to all of the American Tree Farm System requirements, 2) made the AFF Standards of
Sustainability accessible to Group Members, and 3) interpreted, appropriately applied and clearly
explained the requirements of the AFF Standards to Group Members. A Corrective Action Plan
was developed and approved by the Lead Auditor on November 30, 2006.

CAR-02 identified that the Indiana DNR had not yet documented the acceptance of new
Group Members into the Classified Forest Certified Group as required by Section 4.5 of the
SOP-01. A Corrective Action Plan was developed and approved on November 30, 2006.

CAR-03 identified that not all DNR foresters that would be conducting ongoing
monitoring had completed the ATFS Inspector Training Course. Section 4.9 of SOP-01 requires
that all inspectors conducting internal monitoring must have completed the inspector training. A
Corrective Action Plan was developed and approved for this Minor Non-conformance on
November 30, 2006.

The Indiana DNR exceeds the basic requirements of the Standard Operating Procedure
for Group Organizations and Managers including the maintenance of comprehensive tract files
and Management Plans on each Group Member, as required by Section 4.7.

An Opportunity for Improvement addressing Section 4.4 of SOP-01 is for the Procedures
Manual to contain a procedure to define the eligibility requirements for Group Certification, in
addition to those requirements for entry into the Classified Forest & Wildlands Program.

While administration of the Classified Forest Certified Group meets the requirements of
SOP-01, an additional Opportunity for Improvement is for the Indiana DNR to document how it
is going to effectively administer the Classified Forest Certified Group program in light of other
initiatives and directives and with reduced staffing levels. Specifically, a number of outside
interest groups that were interviewed expressed concerns that the DNR may not have sufficient
resources and staff at the Districts and central office to effectively administer the Certified
Group, while at the same time implementing the new Classified Forest & Wildlands Program.
Standard Operating Procedure-01 for Group Organizations (Section 6.8) specifically requires the
Group Manager to keep the Group Organization’s program up-to-date and in ongoing
conformance with the AFF Standards and SOP-01.

This Final Report is the sole property of the Indiana DNR and is intended to aid in
understanding the findings of the independent audit process, as well as the requirements of the
AFF Standard and SOP-01. This report can also be used for the purpose of improving forest
management and program administration over time.

NSF-ISR would like to express its sincere appreciation for the support and participation
of the Indiana DNR District Foresters and Indianapolis staff in the NSF-ISR Group Certification
Audit Process. The Audit Team has a high level of respect for the professionalism of the DNR
staff. We believe that the Indiana DNR Classified Forest Certified Group Program will help to
broaden the practice of sustainable forestry among Indiana family forest owners.

If you or your staff have any questions about the above summary report and attached
Group Certification Audit Checklists, please feel free to contact me at 904-277-4596.



Sipgerel

Mr. R. Scott Berg,
Lead Auditor, NSF-ISR

cc:  Mr. Fred Hadley, ATFS Group Certification Auditor
Mr. Mike Ferrucci, Sustainable Forestry Program Manager, NSF-ISR
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Appendix 1

ATFS Group Certification
Indiana DNR Classified Forest Certified Group
List of Districts & Counties Visited, Group Member Tracts
Visited & DNR Staff and Interest Groups Interviewed

South Audit Team (Scott Berg, Dan Ernst)

L District 5 (Greene County) (DNR Staff: Jeremiah Lemmons)
1. Hubert & Will Tieman*
2. Steve Ferguson
3. Dick Tetrick

IL District 16 (Gibson County, Posey County) (DNR Staff: Steve Marland)
Phillip & Marla Scott*

Maurice Berendes

Paul Renitz

Robert Rehenbacher (1)

Robert Rehrenbacher (2)

Linda Anderson

SN el e

II1.  District 9 (Harrison County) (DNR Staff: Mike Coggenshall)
Delbert Creal*

Bill Cook

Bryan Kennedy

Brown/Kalmey

Elnora Shewmaker

Lk Wb

IV.  District 6 (Jackson County) (DNR Staft: Rob McGrifY)
1. James & David Ray*
2. Joe & Ann Weber*
3. Greenfarms LL.C

North Audit Team (Fred Hadley, Brenda Huter, Jack Seifert)

V. District 13 (Henry & Franklin Counties) (DNR Staff: Jayson Waterman)
Greg Hochstedler*

Brian Good

John Gibson

Arthur Reynolds
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V1. District 2 (Fulton & Kosciusko Counties) (DNR Staff: Tim Eizinger)
Norris

Paul Brucker

Norman Drudge

Irene Anderson

Read

Baxter

S o e

District 13 (Clinton & Montgomery Counties) (DNR Staff: Lenny Farlee)
1. Harold Vice*

2. Ward Wilkens*

3. James Droste

4. A. Clauser

5. Ristene

VII. District 4 (Putnam County) (DNR Staff: Allen Royer)
1. Mary Pauline
2. Bruce Serlin
3. M. Homstead

* Indicates landowner(s) interviewed
Outside Interest Groups Interviewed:

Larry Owens, Forestry Consultant

Bob Mayer, Forestry Consultant

Jim Steen, Pike Lumber Company

Bob Burke, State Tree Farm Committee Chair

Liz Jackson, Indiana Forest & Woodland Owners Association
Ray Moistner, Indiana Hardwood Lumbermen’s Association
Lowell Miller, Indiana Forest Industries Council

Bill Hoover, Purdue University Extension

. Pete Hanebutt, Farm Bureau

10. Ken Coillins, Natural Resources Conservation Service

11. Bob Koenig, Forestry Consultant

12. Wade Wilkins, Portable Sawmill Owner

000NN s W N



Appendix 2

AFF Standards Audit Checklist
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Appendix 3

Group Organization Audit Checklist
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Corrective Action Request Forms
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APPENDIX 4
CORRECTIVE ACTION REQUEST (CAR) FORM

NSF-ISR GROUP CERTIFICATION PROCESS
AMERICAN TREE FARM SYSTEM

NSF-ISR Auditors use this form to document any major or minor non-conformances with
the AFF Standards or requirements of SOP-01. The Lead Auditor completes Section A.
The Group Manager completes Sections B and C with signature and date. The Lead
Auditor approves the Corrective Action Plan in Section D and Closes the Corrective
Action in Section E.

Group Organization Name: Indiana DNR CFCG Date: CAR #:
Group Manager: Brenda Huter 10/20/06 RSB-01
Lead Auditor: Scott Berg Major: Minor: X

A. Describe the Major or Minor Non-Conformance to the specific AFF Standards and
Core Performance Measure or SOP-01.

The Indiana DNR has not yet notified existing Group Members that they are subject to
the requirements of the American Tree Farm System as required by Section 3.4, has not
made the AFF Standards of Sustainability for Forest Certification of Private Forests
accessible to the Group Members so that they understand the requirements of the AFF
Standards as required by Section 3.6, and has not interpreted, applied or clearly explained
the requirements of the AFF Standards to the Group Members as required by Section 4.1
of SOP-01.

Lead Auditor: Scott Berg Date: 10/20/06

B. Identify the Corrective Action by the Group Organization or Member:

Landowner Notification: A special edition of the Classified Forest & Wildlands
Newsletter containing basic information regarding AFTS group certification will be sent
to landowners by Nov. 1, 2006.

Training for District Foresters: An advance copy of the newsletter was sent to the
district foresters on Oct. 20, 2006. A follow up “talking points” sheet will be e-mailed by
Oct. 27 to the district foresters. At the Section Meeting (Nov. 14), certification training
for the staff will occur. Topic to be covered include: AFTS standards and interpretation,
program responsibilities, procedures.

Estimated Completion Date: Nov. 14 Person Responsible: Brenda Huter

C. Identify the Root Cause of the Non-Conformance:
N/A
Identify Preventive Action to ensure that the Non-Conformance does not recur.

Completion Date Person Responsible

NSF-ISR Group Certification CAR Form
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D. Corrective Action Plan Approved: (Comments)

Lead Auditor Signature: R. Scott Berg Date:  11/30/06

E. Corrective Action Closed:

Lead Auditor Signature: R. Scott Berg Date:  11/30/06

NSF-ISR Group Certification CAR Form
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CORRECTIVE ACTION REQUEST (CAR) FORM

NSF-ISR GROUP CERTIFICATION PROCESS
AMERICAN TREE FARM SYSTEM

NSF-ISR Auditors use this form to document any major or minor non-conformances with
the AFF Standards or requirements of SOP-01. The Lead Auditor completes Section A.
The Group Member or Group Manager completes Sections B and C with signature and
date. The Lead Auditor approves the Corrective Action Plan in Section D and Closes the
Corrective Action in Section E.

Group Organization Name: Indiana DNR CFCG Date: CAR #:
Group Manager: Brenda Huter 10/20/06 RSB-02
Lead Auditor: Scott Berg Major: Minor: X

C. Describe the Major or Minor Non-Conformance to the specific AFF Standards and
Core Performance Measure or SOP-01.

The Indiana DNR has not yet documented the acceptance of new Group Members into
the CFCG Program as required by Section 4.5 of SOP-01.

Lead Auditor: R. Scott Berg Date: 10/20/06

D. Identify the Corrective Action by the Group Organization or Member:

Classified Forest & Wildlands Newsletter will be mailed to landowners by Nov. 1.
Contained in the newsletter is information regarding AFTS group certification and
Request for Departure form. Landowners not wanting to be included in the group
certification are to return their departure form by Nov. 15. A final list of group members
will be complete by December 15, 2006.

Estimated Completion Date:_12/15/06_ Person Responsible: Brenda Huter

C. Identify the Root Cause of the Non-Conformance:

Identify Preventive Action to ensure that the Non-Conformance does not recur.
NA
Completion Date Person Responsible

F. Corrective Action Plan Approved: (Comments)

Lead Auditor Signature: R. Scott Berg Date:  11/30/06

G. Corrective Action Closed:

Lead Auditor Signature: Date:

NSE-ISR Group Certification CAR Form
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CORRECTIVE ACTION REQUEST (CAR) FORM

NSF-ISR GROUP CERTIFICATION PROCESS
AMERICAN TREE FARM SYSTEM

NSF-ISR Auditors use this form to document any major or minor non-conformances with
the AFF Standards or requirements of SOP-01. The Lead Auditor completes Section A.
The Group Member or Group Manager completes Sections B and C with signature and
date. The Lead Auditor approves the Corrective Action Plan in Section D and Closes the
Corrective Action in Section E.

Group Organization Name: Indiana DNR CFCG Date: CAR #:
Group Manager: Brenda Huter 10/20/06 RSB-03
Lead Auditor: Scott Berg Major: Minor: X

E. Describe the Major or Minor Non-Conformance to the specific AFF Standards and
Core Performance Measure or SOP-01.

Not all Indiana DNR District Foresters conducting internal monitoring have completed
the ATFS Tree Farm Inspector training course as required by Section 4.9 of SOP-01.

Lead Auditor:_Scott Berg Date:  10/20/06

F. Identify the Corrective Action by the Group Organization or Member:

A list of current AFTS inspectors was requested from the national office via Scott Berg.
An official follow-up request was made to Liz Sanders via e-mail on 10/23/06. All
District Foresters not currently an inspector will attend an ATFS training taught by in-
house AFTS trained facilitators by December 31, 2006

Estimated Completion Date: Dec. 31, 2006 Person Responsible:_Dan Ernst

C. Identify the Root Cause of the Non-Conformance:
Four new employees were hired in the last 3 months.

Identify Preventive Action to ensure that the Non-Conformance does not recur.
All new district foresters will take AFTS inspector training during their staff orientation
period.

Completion Date  Dec. 31, 2006 Person Responsible: Dan Ernst

H. Corrective Action Plan Approved: (Comments)

Lead Auditor Signature: R. Scott Berg Date:  11/30/06

1. Corrective Action Closed:

Lead Auditor Signature: Date:

NSF-ISR Group Certification CAR Form




